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WORKSHOP OVERVIEW

How can we use spatial data to identify nature-based solutions for biodiversity, climate, and sustainable
development? Join us for an invitation-only workshop hosted by the United Nations Development
Programme (UNDP), UNDP Country Office South Africa, South Africa Department of Forestry, Fisheries
and the Environment (DFFE) and South African National Biodiversity Institute (SANBI), with support from
Impact Observatory and Sustainable Markets Foundation.

OBJECTIVES OF THE WORKSHOP

The workshop will:

e Identify and prioritize where policymakers can take nature-based actions to meet national
biodiversity and sustainable development commitments related to the Convention on Biological
Diversity, the United Nations Framework Convention on Climate Change, the United Nations
Convention to Combat Desertification, and the 2030 Agenda for Sustainable Development;

e Validate ELSA potentials at the local level for recovery, in line with the response to generate
recommendations applicable in the short term;

Identify the global and national data sets needed to develop the analysis;
Apply systematic conservation planning methods using GIS software to achieve this vision with
rigorous, cutting-edge science;

e Assess the policy context, map key stakeholders, and provide clear steps for using data to meet
policy commitments.

PARTICIPANTS

A select group of policymakers and national spatial data experts from South Africa will attend this
workshop, as well as international policy and implementation specialists, world-class scientists, and web
tools development specialists.

Participants  will be able to access the meeting with the following link:
https://undp.zoom.us/j/87935379844

WORKSHOP AGENDA
This is a simplified version of the workshop agenda. You can download the PDF complete version of it
here.

Part 1: Introduction & Vision
Day 1: Wednesday, 9 June
e Session 1: 13:00-13:30 SAST | Introduction to mapping nature for people and planet in South
Africa
® Session 2: 13:30-15:30 SAST | Creating the Vision for South Africa

Day 2: Thursday, 10 June
® Session 3:13:00-15:00 SAST | Systematic conservation planning
® Session 4:15:00-16:00 SAST | Summary of the project vision & Introduction to the Policy and Data
Hackathons


http://www.undp.org/
http://www.undp.org/
https://nationalgovernment.co.za/units/view/15/department-of-forestry-fisheries-and-the-environment-dffe
https://nationalgovernment.co.za/units/view/15/department-of-forestry-fisheries-and-the-environment-dffe
https://www.sanbi.org/
http://www.impactobservatory.com/
https://www.sustainable-markets.org/
https://undp.zoom.us/j/87935379844
https://www.dropbox.com/s/uelmvhvhgo5r453/Overview%20Participant%20Agenda%20SA%20final.pdf?dl=0

Part 2: Policy Hackathon
Day 3: Monday, 14 June
® Session 1: 13:00-13:40 SAST | Introduction to the policy hackathon
e Session 2: 13:40-17:30 SAST | Consolidation of the 10 prioritized goals for South Africa

Part 3: Data Hackathon and Next Steps
Day 4: Tuesday, 15 June
e Session 1: 13:00-15:40 SAST | Identifying national data on biodiversity, climate change and
sustainable development
® Session 2: 15:40-16:30 SAST | Tools for ELSA support in South Africa and next steps for South
Africa



WORKSHOP PLATFORMS

In this section, you will find relevant information on the platforms that will be used during the virtual
workshop. We strongly recommend that you download and get familiar with these platforms before the
beginning of the workshop to minimize any technical issue of difficulty. Please contact Marion Marigo
(marion.marigo@undp.org) with any questions.

LEARNING FOR NATURE

During this working, we will use Learning for Nature as a repository for all our presentations and

recordings. The page for South Africa is accessible at https://www.learningfornature.org/en/mapping-

nature-for-people-and-planet-in-south-africa-inception-workshop/. On this platform, you will be able to:
e Download background information and key documents for the workshop

Access the link to join all workshop sessions on Zoom

Watch the video recordings of each session after the workshop has ended

Engage with other participants via a forum

Continue discussions and peer-exchange after the workshop is over

To access the page and use all of its features, you will need to create an account on Learning for Nature.
To do so:
1. Go to www.learningfornature.org
In the top right corner, click on “Sign Up”
Fill the information requested
Do not forget to check the box “l agree” regarding the Privacy Policy
Create your account
You will receive an activation email with a unique link to activate your account.
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Note that you only need to create an account to use the forum features; otherwise, the page is public
and accessible to all.

ZOOM PLATFORM

This workshop will be conducted through Zoom in this meeting room link:
https://undp.zoom.us/j/87935379844. If you are not familiar with the platform, please read the
instructions below.

Before the workshop

Download the Zoom application

If you do not already have the Zoom Desktop Client app, download it here: https://zoom.us/download/.
Even if you already have the Zoom application, you should update it to the most recent version in order
to have access to Zoom'’s new live translation capabilities. To do so, open your Zoom desktop application
and click your icon on the top right corner. Then click “Check for Updates” from the dropdown menu. If
Zoom detects that you are using an older version of the application, follow the prompts to update it.



mailto:marion.marigo@undp.org
https://www.learningfornature.org/en/mapping-nature-for-people-and-planet-in-south-africa-inception-workshop/
https://www.learningfornature.org/en/mapping-nature-for-people-and-planet-in-south-africa-inception-workshop/
http://www.learningfornature.org/
https://undp.zoom.us/j/87935379844
https://zoom.us/download/
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Log In
If you do not have a Zoom account, sign in using your Facebook or Google account. You can also sign up
for a free account at https://zoom.us/signup.

Edit your Zoom Profile
Click “My Account” on the top right hand corner of Zoom’s webpage or go to https://zoom.us/profile.

1.888.799.0125 RESOURCES = SUPPORT

ING HOST AMEETING v | MYACCOUNT

Click “edit” on the right-hand side of the screen to edit your Zoom profile. We recommend that you enter
your name, job title, and company name. Adding a professional picture of yourself is also a nice touch. In

order for other participants to clearly identify the institution you are representing during the workshop,
we recommend that you put the institution name in parentheses following your last name.



https://zoom.us/signup
https://zoom.us/profile
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Test audio and video functionality
Check that your computer’s camera and audio setting are configured correctly by joining a “Meeting Test”
located at https://zoom.us/test. This is also great way to ascertain that your internet connection is

strong enough for you to use the platform. Click through the prompts and adjust your computer’s settings
as needed.

During the workshop
Enter the Zoom meeting

Open zoom.us?

https://zoom.us wants to open this application.

Cancel Open zoom.us

Click the link provided by the workshop coordinators and when prompted, press “Open zoom.us” to
allow the desktop application to start up.

Audio

When starting/joining a meeting, you can join the audio by phone or computer. Choose “Join Audio by
Computer” to connect your computers mic and speakers to the Zoom Meeting. If you are having problems
with your computer’s audio, you can choose “Phone call” as well to listen to the audio via your phone.


https://zoom.us/test

@ Choose ONE of the audio conference options

Phone Call Computer Audio

Join With Computer Audio

Test Speaker and Microphone

Automatically join audio by computer when joining a meeting

You can also test your audio sources by using the “Test Computer Audio” link when joining.
$
Mute

Clicking on the “Mute” icon will let you mute and unmute your audio once connected. It is ‘best practice’
to mute your mic when others are speaking in order to minimize background noise.

Video

Access the “Video Settings” before or during a meeting by clicking on the ” icon to the right of the “Stop
Video” button. On the “Video Settings” tab you can change your video source and video quality.

Select a Camera

v FaceTime HD Camera (Built-in)

Choose Virtual Background...

Video Settings...
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Stop Video Security

Clicking on the “Stop Video” icon will let you start and stop your video feed. It’s a good practise to always
turn your camera on when you are speaking.



“Share Screen”

During the Zoom Meeting, the presenters will likely utilize Zoom’s “Share Screen” function in order to
present slides or videos. In this case, the Zoom window will expand to full screen, allowing the presenters
to directly share with you the video content open on their computers.

ESC

In order to exit the full screen mode and access other windows on your desktop, click the “esc” button
on the top left corner of your keyboard.

“Breakout Rooms”

Like any workshop, we want to offer opportunities for participants and facilitators to connect and
collaborate with each other in smaller groups. Therefore, the meeting’s hosts will use Zoom’s “breakout
room” function in order to temporarily split the participants into smaller separate sessions.

When the host wants to end the breakout rooms, a button will appear on your screen. Click the button
“Return to Main Session” to join the main group again.

Zoom tips and ‘best practices’

Before the meeting, find a quiet, well-lit location to set up your computer. Make sure to maintain eye
contact with the camera when speaking and mute your mic when others are talking. Follow these tips in
order to best present yourself to the group.

Eye level should be Make sure your camera Make eye contact Do not look down
at 2/3rds height is not angled upwards with the camera when speaking

Place the light source Do not sit in front of Blur your background if Avoid sitting in front
in front of you awindow the platform allows it of a busy background




For more information

® Check out the “Virtual Engagement Guide” created by UNDP’s Learning for Nature to get more
tips about how to present yourself and collaborate with others over an online platform. It is
available at bit.ly/LfNGuideEN.

® Zoom also offers comprehensive how-to videos on everything from how to join a meeting to using
“breakout rooms”. The link is here: https://support.zoom.us/hc/en-us/articles/206618765-Zoom-
Video-Tutorials.

® Zoom'’s help center is at https://support.zoom.us/hc/en-us

GOOGLE DOCUMENTS

In order to enable all participants to edit one document at once, we will be using Google Documents. If
you do not have a Gmail account, please register in advance of the workshop here:
https://accounts.google.com/signup/v2/webcreateaccount?hl=en&flowName=GlifWebSignIn&flowEntr

y=SignUp

What is Google Drive?

Google Drive is a web-based document storage platform that allows users to save and share files with
each other online. It also allows multiple users to edit the same document, collaborating from different
places at the same time. While Google Drive has many uses, we will focus on two of its most commonly
used features: Google Docs and Google Sheets.

Google Docs
Similar to Microsoft Word, Google Docs allows you to create and edit documents, sharing them with
others online.
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about:blank
https://support.zoom.us/hc/en-us/articles/206618765-Zoom-Video-Tutorials
https://support.zoom.us/hc/en-us/articles/206618765-Zoom-Video-Tutorials
https://support.zoom.us/hc/en-us
https://accounts.google.com/signup/v2/webcreateaccount?hl=en&flowName=GlifWebSignIn&flowEntry=SignUp
https://accounts.google.com/signup/v2/webcreateaccount?hl=en&flowName=GlifWebSignIn&flowEntry=SignUp

e On the top right had corner of the screen, you can see who is currently viewing and editing the
document

e The coloured cursors in the body of the text, which match the colours on the top right-hand
corner, indicate where others are editing the document. Hold your cursor over theirs to make
their names appear

e Be careful not to accidentally delete the work of the other collaborators. This can happen when
you edit the same portion of the document as other users. Therefore, it's good practise to leave
a few lines between where you and others are editing the document

Google Sheets
Similar to Microsoft Excel, Google Sheets allows teams to work on the same spreadsheet at a time,
collaborating over the internet.

Airport Inspections |
File Edit View Insert Format Data Tools Add-ons Help All changes saved in Drive E 3
&~ P s % 0 .00 123 Arial 10 B 7 5 A $, - H =
Heliport
c «» E F G H I
name [~] landing_facili=) owner_type = facility_use [~ city [*] county
Adams Executive W Private Private Winter Haven  Polk
Adams Ranch Airport Private Private Fort Pierce Saint Lucie
Aero Acres Airport Private Private Fort Pierce Saint Lucie
Air Orlando Heliport Private Private Orlando Orange
Airport Manatee Airport Private Public Palmetto Manatee
Albert Whitted Airport Public Public St Petersburg  Pinellas
Alligator Drink Seaplane Base Private Private Geneva Xeminole
America's Chopper Pilots Private Private Kissimmee Osceola
Amistad Ranch Heliport Private Private Okeechobee Okeechobee
Ancient Oaks Airport Private Private Steinhatchee Taylor
Angel's Field Airport Private Private Tallahassee Leon
Antiauers Aerodrome Airport Private Private Delrav Beach  Palm Beach

® Like Google Docs, you can see on the top right of the screen who else is editing the spreadsheet.
® When someone is editing a cell, it will light up in a colour corresponding to their icon. Be careful
not to edit the same cell as someone else or you will likely delete each other’s” work.
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COMMUNICATIONS

We hope to maximize the communication among our participants during and after the workshop!

SOCIAL MEDIA

Our team has prepared a social media campaign to promote the virtual workshop and the work done by
South Africa on spatial data. We encourage each of you to follow us, share the posts, and retweet!

Twitter
e Handle: @NBSAPForum
e Key hashtags: #biodiversity, #climate, #conservation, #ecosystems, #future, #MappingNature,
#NBS, #people, #planet, #spatialdata, #sustainabledevelopment, #SDG, #UNBiodiversityLab

Facebook: Like and follow the NBSAP Forum page here: www.facebook.com/NBSAPForum
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http://www.facebook.com/NBSAPForum

CONTACT

For additional information or any question about the workshop, please contact Greer Hawley
(greer@btbio.co.za), Marion Marigo (marion.marigo@undp.org) and Marie  Trémolet
(marie.tremolet@undp.org).
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