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WORKSHOP OVERVIEW 
 

How can we use spatial data to identify nature-based solutions for biodiversity, climate, and sustainable 
development? Join us for an invitation-only workshop hosted by the United Nations Development 
Programme (UNDP), the National Environment Management Authority (NEMA), National Geographic 
Society (NGS), and University of Northern British Columbia, with funding from the Global Environment 
Facility (GEF) and the Gordon and Betty Moore Foundation.   

 

OBJECTIVES OF THE WORKSHOP 
 

The workshop will: 
● Introduce and explore the principles and applications of Systematic Conservation Planning, the 

science used to map Uganda’s Essential Life Support Areas (ELSAs). 
● Use Prioritizr and understand how to use R to run Systematic Conservation Planning analysis in 

Uganda. 
● Co-develop and review the ELSA map of Uganda with national and international experts. 
● Identify data for monitoring progress on Uganda’s ELSAs. 

 

PARTICIPANTS 
A select group of policymakers and national spatial data experts from Uganda will attend this workshop, 
as well as international policy and implementation specialists and world-class scientists. 

 

WORKSHOP AGENDAS 
This is a simplified version of the workshop agenda. You can download the complete PDF version of it 
here: https://bit.ly/3p3W9CE.  
 
Part 1: Unpacking the science behind Essential Life Support Areas: Introduction to the principles and 
applications of Systemic Conservation Planning 
 
Monday 23 November 

● Session 1, 8:00 – 8:50 (Kampala time): Introduction to Mapping Nature for People and Planet in 
Uganda: the virtual follow-up workshop 

● Session 2, 8:50 – 10:20 (Kampala time): Introduction for policymakers and managers to Systematic 
Conservation Planning 

● Session 3, 10:20 – 11:05 (Kampala time): Using SCP Decision Support Tools for national needs 
 
Tuesday 24 November 

● Session 4, 8:00 – 9:40 (Kampala time): Zoning to meet multiple needs 
● Session 5, 9:40 – 10:30 (Kampala time): Data, data, data 
● Session 6, 10:30 –11:10 (Kampala time): Now that I have a map of priority sites, what comes next? 

 
Part 2: Using Priortizr to run Systematic Conservation Planning analyses in Uganda 
Wednesday 25 November 

● Session 1, 8:00 – 11:00 (Kampala time) 
 
Part 3: Co-Creation and revision of Uganda’s Essential Life Support Area Maps 
Tuesday 1 December 

http://www.undp.org/
http://www.undp.org/
about:blank
about:blank
about:blank
https://oscarventer.net/
about:blank
about:blank
about:blank
https://bit.ly/3p3W9CE
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● Session 1, 8:00 – 8:35 (Kampala time): Introduction and welcome to Part 3 
● Session 2, 8:35 – 8:55 (Kampala time): Demonstration of opportunity maps web tool 
● Session 3, 9:05 – 10:25 (Kampala time): Datasets, expert review and stakeholder weighting 

regarding sustainable development, biodiversity, and climate change 
● Session 4, 10:35 – 11:00 (Kampala time): Exploring opportunity maps  

 
Wednesday 2 December 

● Session 5, 8:00 – 9:30 (Kampala time): Review of ELSA mapping outcomes and tradeoff between 
scenarios 

● Session 6, 9:40 – 11:00 (Kampala time): Creating a final ELSA map and discussion on next steps 

 
Part 4: Monitoring progress on Uganda’s Essential Life Support Areas 
Thursday 3 December 

● Session 1, 16:00 – 17:00 (Kampala time) 
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WORKSHOP PLATFORMS 
 
In this section, you will find relevant information on the platforms that will be used during the virtual 
workshop. We strongly recommend that you download and get familiar with these platforms before the 
beginning of the workshop to minimize any technical issue or difficulty. Please contact Marion Marigo 
(marion.marigo@undp.org) with any questions. 
 
 

LEARNING FOR NATURE  
 

During this workshop, we will use the Learning for Nature as our workshop webpage. On this platform, 
you will be able to:  

● Download background information and key documents for the workshop 
● Access the link to join all workshop sessions on Zoom 

● Watch the video recordings of each session  
● Engage with other participants via a forum  
● Continue discussions and peer exchange after the workshop is over 

 
To access the page, you will need to create an account on Learning for Nature. To do so:  

1. Go to www.learningfornature.org  
2. In the top right corner, click on “Sign Up” 
3. Fill the information requested  
4. Do not forget to check the box “I agree” regarding the Privacy Policy 
5. Create your account 
6. You will receive an activation email with a unique link to activate your account 
7. Navigate to the workshop page. 

 
You will not be able to post in the workshop discussion forum if you do not create an account.  
 

ZOOM PLATFORM 
The workshop will take place on Zoom at bit.ly/Zoom_Uganda. If you are unfamiliar with the platform, 
please review the information below.  

 

Before the workshop 
 

Download the Zoom application 
If you do not already have the Zoom Desktop Client app, download it here: https://zoom.us/download/. 
Even if you already have the Zoom application, you should update it to the most recent version in order 
to have access to Zoom’s new live translation capabilities. To do so, open your Zoom desktop application 
and click your icon on the top right corner. Then click “Check for Updates” from the dropdown menu. If 
Zoom detects that you are using an older version of the application, follow the prompts to update it.  
 

mailto:marion.marigo@undp.org
https://www.learningfornature.org/en/courses/mapping-nature-for-people-and-planet-in-uganda-second-workshop/
http://www.learningfornature.org/
https://www.learningfornature.org/en/mapping-nature-for-people-and-planet-in-uganda-inception-workshop/
https://undp.zoom.us/s/99153483950
https://zoom.us/download/
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Log In 
If you do not have a Zoom account, sign up using your Facebook or Google account. You can also sign up 
for a free account at  https://zoom.us/signup.  

 

Edit your Zoom Profile 
Click “My Account” on the top right-hand corner of Zoom’s webpage or go to https://zoom.us/profile. 

 
 
Click “edit” on the right-hand side of the screen to edit your Zoom profile. We recommend that you enter 
your name, job title, and company name. Adding a professional picture of yourself is also a nice touch. In 
order for other participants to clearly identify the institution you are representing during the workshop, 
we recommend that you put the institution name in parentheses following your last name.  

https://zoom.us/signup
https://zoom.us/profile
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Test audio and video functionality 
Check that your computer’s camera and audio setting are configured correctly by joining a “Meeting Test” 

located at https://zoom.us/test.  This is also great way to ascertain that your internet connection is 
strong enough for you to use the platform. Click through the prompts and adjust your computer’s settings 
as needed. 

 

During the workshop 

Enter the Zoom meeting 

 
Click the link provided by the workshop coordinators and when prompted, press “Open zoom.us” to 
allow the desktop application to start up. 

 

Audio 
When starting/joining a meeting, you can join the audio by phone or computer. Choose “Join Audio by 
Computer” to connect your computers mic and speakers to the Zoom Meeting. If you are having problems 
with your computer’s audio, you can choose “Phone call” as well to listen to the audio via your phone.  

https://zoom.us/test
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You can also test your audio sources by using the “Test Computer Audio” link when joining. 
 

 ‘best pract ice’ to mute 

Clicking on the “Mute” icon will let you mute and unmute your audio once connected. It is ‘best practice’ 
to mute your mic when others are speaking in order to minimize background noise. 

 

Video 

Access the “Video Settings” before or during a meeting by clicking on the ^ icon to the right of the “Stop 
Video” button.  On the “Video Settings” tab you can change your video source and video quality. 

 
 

Clicking on the “Stop Video” icon will let you start and stop your video feed. It’s a good practise to always 
turn your camera on when you are speaking. 

 

“Share Screen” 
During the Zoom Meeting, the presenters will likely utilize Zoom’s “Share Screen” function in order to 
present slides or videos. In this case, the Zoom window will expand to full screen, allowing the presenters 
to directly share with you the video content open on their computers. 
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In order to exit the full screen mode and access other windows on your desktop, click the “esc” button 
on the top left corner of your keyboard.    

 

“Breakout Rooms” 
Like any workshop, we want to offer opportunities for participants and facilitators to connect and 
collaborate with each other in smaller groups. Therefore, the meeting’s hosts will use Zoom’s “breakout 
room” function in order to temporarily split the participants into smaller separate sessions.  
 
When the host wants to end the breakout rooms, a button will appear on your screen. Click the button 
“Return to Main Session” to join the main group again.   
 

Using Zoom’s whiteboard function  
As a Zoom participant you do not need to change your Zoom settings before meeting in order to use the 
whiteboard function. However, you will need to know how to enable the annotation function during the 
meeting in order to draw or write on the whiteboard. 
  
Once the meeting host has pulled up the whiteboard using the Share Screen feature, move your cursor to 
the top of your Zoom window and click “View Options.” Then choose “Annotate” from the dropdown  
menu. 

 You will then have access to a set of tools which allow you to add text to the board, add shapes, and 
draw using a variety of colors.  
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Zoom tips and ‘best practices’ 
Before the meeting, find a quiet, well-lit location to set up your computer. Make sure to maintain eye 
contact with the camera when speaking and mute your mic when others are talking.  Follow these tips in 
order to best present yourself to the group.  
 

 
 

For more information  

● Check out the “Virtual Engagement Guide” created by UNDP’s Learning for Nature to get more 

tips about how to present yourself and collaborate with others over an online platform. It is 

available at bit.ly/LfNGuideEN.  

● Zoom also offers comprehensive how-to videos on everything from how to join a meeting to using 

“breakout rooms”.  

The link is here: https://support.zoom.us/hc/en-us/articles/206618765-Zoom-Video-Tutorials.  

● Zoom’s help center is at https://support.zoom.us/hc/en-us 

GOOGLE DRIVE 
 
In order to enable all participants to edit one document at once, we will be using Google Drive. If you do 
not have a Gmail account, please register in advance of the workshop here: 
https://accounts.google.com/signup/v2/webcreateaccount?hl=en&flowName=GlifWebSignIn&flowEntr
y=SignUp  

about:blank
https://support.zoom.us/hc/en-us/articles/206618765-Zoom-Video-Tutorials
https://support.zoom.us/hc/en-us
https://accounts.google.com/signup/v2/webcreateaccount?hl=en&flowName=GlifWebSignIn&flowEntry=SignUp
https://accounts.google.com/signup/v2/webcreateaccount?hl=en&flowName=GlifWebSignIn&flowEntry=SignUp
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What is Google Drive?  
Google Drive is a web-based document storage platform that allows users to save and share files with 
each other online. It also allows multiple users to edit the same document, collaborating from different 
places at the same time. While Google Drive has many uses, we will focus on two of its most commonly 
used features: Google Docs and Google Sheets. 
 

Google Docs 
Similar to Microsoft Word, Google Docs allows you to create and edit documents, sharing them with 
others online.  

 

 
● On the top right hand corner of the screen, you can see who is currently viewing and editing the 

document 
● The coloured cursors in the body of the text, which match the colours on the top right-hand 

corner, indicate where others are editing the document. Hold your cursor over theirs to make 
their names appear 

● Be careful not to accidentally delete the work of the other collaborators. This can happen when 
you edit the same portion of the document as other users. Therefore, it’s good practise to leave 
a few lines between where you and others are editing the document 
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Google Sheets 
Similar to Microsoft Excel, Google Sheets allows teams to work on the same spreadsheet at a time, 
collaborating over the internet.  
 

 
 

● Like Google Docs, you can see on the top right of the screen who else is editing the spreadsheet. 
● When someone is editing a cell, it will light up in a colour corresponding to their icon. Be careful 

not to edit the same cell as someone else or you will likely delete each other's work. 
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COMMUNICATIONS 
 
We hope to maximize the communication among our participants during and after the workshop!  
 

SOCIAL MEDIA 
 
Our team has prepared a social media campaign to promote the virtual workshop and the work done by 
Uganda on spatial data. We encourage each of you to follow us, share the posts, and retweet!  
 
Twitter 

● Handle: @NBSAPForum 
● Key hashtags: #biodiversity, #climate, #conservation, #ecosystems, #future, #MappingNature, 

#NBS, #people, #planet, #spatialdata, #sustainabledevelopment, #SDG, #UNBiodiversityLab 

 
Facebook: Like and follow the NBSAP Forum page here: www.facebook.com/NBSAPForum  
 

PRESS RELEASE 
 
A press release highlighting the organization of this workshops and the launch of the Mapping Nature for 
People and Planet in Uganda: Virtual Follow-up Workshop. We will share it with all the participants; we 
encourage you to share it widely with your networks. 

 

WHATSAPP 
 
WhatsApp is a powerful, convenient tool to connect participants before, during and after the workshop. 
Our team will create a WhatsApp group to facilitate communications. Please share the number you are 
using on WhatsApp (including the country code) with Marion Marigo (marion.marigo@undp.org).  

 
 

CONTACT 
 
For additional information or any question about the workshop, please contact Anne Virnig 
(anne.virnig@undp.org) and  Marion Marigo (marion.marigo@undp.org).  

 
 

 

http://www.facebook.com/NBSAPForum
mailto:marion.marigo@undp.org
mailto:anne.virnig@undp.org
mailto:marion.marigo@undp.org
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