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Mapping nature for people and planet in uganda 
Inception Workshop                                                                             

PART 1: INTRODUCTION & VISION  

Wednesday 13 May 

Zoom link: bit.ly/Zoom_Uganda  

Kampala time NY time Session 1 | Introduction to Mapping Nature for People and Planet in Uganda 

15:00 – 15:20 08:00 - 8:20 

Welcome & logistics | NEMA & UNDP 

• Opening Remarks | Dr. Tom O. Okurut, Executive Director, NEMA 

• Opening Remarks | Ms. Elsie Attafuah, Resident Representative, UNDP Uganda 

15:20 – 15:45 8:20 – 8:45 Interactive exercise: Introductions | UNDP 

Kampala time NY time Session 2 | Creating a vision for Uganda 

16:00 – 16:20 9:00 – 9:20 Creating a vision: Mapping Essential Life Support Areas | Jamison Ervin, UNDP 

16:20 – 16:40 9:20 – 9:40 How can this project contribute to strategic priorities in Uganda? | Francis Ogwal, NEMA 

16:40 – 16:50 9:40 – 9:50 Discussion: What do you expect from the workshop? | NEMA & UNDP 

16:40 – 17:00 9:50 – 10:00 Closing, question & reflections | NEMA & UNDP 

PART 1: INTRODUCTION & VISION  
Thursday 14 May 

Zoom link: bit.ly/Zoom_Uganda 

Kampala time NY time Session 3 | Systematic Conservation Planning (SCP) 

15:00 – 15:05  8:00 – 8:05 Welcome & reflections on Day 1 | NEMA & UNDP 

15:05 – 15:10 8:05 – 8:10 Introduction to SCP | James Watson, University of Queensland & Wildlife Conservation Society 

15:10 – 15:30 8:10 – 08:30 Presentation & interactive exercise on SCP | Scott Atkinson, UNDP  

15:30 – 16:00 8:30 – 9:00 Uganda’s first Essential Life Support Area map | Oscar Venter, UNBC 

16:00 – 16:30  9:00 – 9:30 
Interactive exercise: how do we define protection, management & restoration in Uganda? | NEMA 
& UNDP 

16:30 – 16:40 9:30 – 9:40  Social (distancing) networking! | UNDP 

16:30 – 16:45 9:40 – 9:55 Closing, questions & reflections | NEMA & UNDP 

https://undp.zoom.us/s/99153483950
https://undp.zoom.us/s/99153483950
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PART 1: INTRODUCTION & VISION  
Friday 15 May  

Zoom link: bit.ly/Zoom_Uganda 

Kampala time NY time Session 4 | Introduction to the Policy & Data Hackathons 

15:00 – 15:05 8:00 – 8:05 Welcome & reflections on Day 2 | NEMA & UNDP 

15:05 – 15:30 8:05 – 8:30 The recipe: Mapping Essential Life Support Areas | Jamison Ervin, UNDP 

15:30 – 15:45 8:30 – 8:45 Introduction to the Policy Hackathon | Annie Virnig, UNDP 

15:45 – 16:10 8:45 – 9:10 Introduction to the Data Hackathon | Scott Atkinson, UNDP  

16:10 – 16:15 9:10 – 9:15  Live demonstration of the UN Biodiversity Lab | Scott Atkinson, UNDP 

16:15 – 16:35 9:15– 9:35 Interactive exercises: Data and policy subgroups | NEMA & UNDP 

16:35 – 17:45 9:35 – 10:45 Closing, questions & reflections | NEMA & UNDP 

PART 2: POLICY HACKATHON  
Monday 18 May 

Zoom Link: bit.ly/Zoom_Uganda 

15:30 – 17:00 8:30 – 10:00 Session 1 | Targets on nature  

PART 2: POLICY HACKATHON  
Tuesday 19 May 

Zoom Link: bit.ly/Zoom_Uganda 

15:30 – 17:00 8:30 – 10:00 Session 2 | Targets on natural climate solutions and sustainable development 

PART 2: POLICY HACKATHON  
Wednesday 20 May 

Zoom Link: bit.ly/Zoom_Uganda 

15:30 – 17:00 8:30 – 10:00 Session 3 | Identifying Uganda’s top 10 strategic policy targets 

PART 3: DATA HACKATHON  
Wednesday 27 May 

Zoom Link: bit.ly/Zoom_Uganda 

Kampala time NY time Session 1 | Data on land use and zoning 

15:00 – 15:30 8:00 – 08:30 Lightning presentations on new spatial data that can be used for zoning | UNBC, NGS, CI 

https://undp.zoom.us/s/99153483950
https://undp.zoom.us/s/99153483950
https://undp.zoom.us/s/99153483950
https://undp.zoom.us/s/99153483950
https://undp.zoom.us/s/99153483950
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15:30 – 17:00 8:30 – 10:00 Data needed on land use and zoning | Working group discussion 

PART 3: DATA HACKATHON  
Thursday 28 May 

Zoom Link: bit.ly/Zoom_Uganda 

Kampala time NY time Session 2 | Data on nature (biodiversity, ecosystems) 

15:00 – 15:30 8:00 – 08:30 Lightning presentations on new spatial data on nature | UNBC, Nature Map, NASA, UNDP 

15:30 – 17:00 8:30 – 10:00 Data needed for nature targets (biodiversity, ecosystems) | Working group discussion 

PART 3: DATA HACKATHON  
Friday 29 May 

Zoom Link: bit.ly/Zoom_Uganda 

Kampala time NY time Session 3 | Data on natural climate solutions 

15:00 – 15:30 8:00 – 08:30 Lightning presentations on new spatial data on climate | UNBC, Nature Map 

15:30 – 17:00 8:30 – 10:00 Data needed for climate targets (carbon sequestration, climate adaptation) | Working group  

PART 3: DATA HACKATHON  
Monday 1 June 

Zoom Link: bit.ly/Zoom_Uganda 

Kampala time NY time Session 4 | Data on sustainable development 

15:00 – 15:30 8:00 – 08:30 Lightning presentations on new spatial data on sustainable development | UNBC, CI 

15:30 – 17:00 8:30 – 10:00 
Data needed for the targets on sustainable development (water security, food security, disaster 
risk reduction, jobs & livelihoods) | Working group discussion 

PART 4: DECISION SUPPORT SYSTEMS & NEXT STEPS  
Tuesday 2 June 

Zoom Link: bit.ly/Zoom_Uganda 

Kampala time NY time Session 1 | Report back from the data and policy hackathons 

15:00 – 15:05 8:00 – 08:05 Introduction & welcome | NEMA & UNDP 

15:05 – 15:15 8:05 – 8:15  Reflections from the policy subgroup | Elected group member 

15:15 – 15:30 8:15 – 8:30 Reflections from the data subgroup | Elected group member 

https://undp.zoom.us/s/99153483950
https://undp.zoom.us/s/99153483950
https://undp.zoom.us/s/99153483950
https://undp.zoom.us/s/99153483950
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15:30 – 15:45 8:30 – 8:45 Interactive discussion 

Kampala time NY time Session 2 |Decision Support Systems 

15:45 – 16:20 8:45 – 9:20 Existing Decision Support Systems for spatial data | UNDP 

16:20 – 16:35 9:20 – 9:35 How can we design a web platform that meets specific user needs? | Azavea 

16:35 – 16:55 9:35 – 9:55 Interactive exercise: identify decision support needs | Azavea 

16:55 – 17:00 9:55 – 10:00 Conclusions & reflections | NEMA & UNDP 

PART 4: DECISION SUPPORT SYSTEMS & NEXT STEPS  
Wednesday 3 June 

Zoom Link: bit.ly/Zoom_Uganda 

Kampala time NY time Session 3 |Next steps for Uganda 

15:00 – 15:05 8:00 – 8:05 Introduction & welcome | NEMA & UNDP 

15:05 – 15:20 8:05 – 8:20 Reflections on mapping Essential Life Support Areas in Uganda | Jamison Ervin, UNDP 

15:20 – 15:35 8:20 – 8:35 National Geographic data for monitoring progress | Steve Brumby, National Geographic Society 

15:35 – 16:05 8:35 – 9:05 Interactive exercise: Next steps | UNDP 

16:05 – 16:30 9:05 – 9:30 Conclusions & reflections | NEMA & UNDP 

 

https://undp.zoom.us/s/99153483950

