
Decision Support System 
Discovery Exercise

UNDP Inception Workshop



Our Goal

We are going to generate insights to help shape the design 
of an ELSA / land use planning decision-support system. 

These insights will take the form of PROBLEMS & SOLUTIONS. 

A PROBLEM is something a user needs to get done, 
with or without the DSS. Aka, a goal or task.

A SOLUTION is how the DSS helps them get it done.



For example…

If we were designing a messaging app instead of a DSS…

One problem might be:
Sometimes I need to communicate with someone urgently.

A solution to this problem might be: 
The app lets me set the urgency of a message when I send it. 
Urgent messages alert the recipient with an URGENT badge.



Using the text feature of the Zoom whiteboard, 
write some problems 
that ELSA planners & decision makers have, 
which you think a DSS could help with. 

Don’t list solutions, just the problems.
As many as you can. They don’t have to be perfect.

Step One (3–5 minutes)

Facilitator: Switch to Zoom whiteboard now for remainder of session.



Step Two (2 minutes)

Now vote on the problems… 

Use the stamp feature of the Zoom whiteboard to put a STAR on any 
problems you think are compelling and that a DSS might help solve.

Vote independently. Don’t discuss. Don’t influence each other. 

Max 1 star per problem per person.

Facilitator: Use the following script to direct the group…



Step Three (3–5 minutes)

Now, everyone pick ONE of the top problems 
and come up with a solution idea for it. 

That is, how might a DSS help someone solve that problem. 

Work independently.

Jot your solution down privately (not on the whiteboard).

Facilitator: Use the following script to direct the group…



Step Four (5–10 minutes)

Facilitator: 

Add a new whiteboard slide (+ button in bottom-right).

Ask participants to tell the group about their solution ideas.

Write the solutions on the whiteboard as people describe them.

Ensure each person has time to present, if they want to.



Facilitator: 

If time allows, discuss the problems & solutions as a group.

At end of session:
1. Save the whiteboard.
2. Describe the group’s insights in plenary

Step Five (remaining time)


